
Subject: GM'sBrief

Management Structure changes and Management Appointments

Followingup on the Staff Announcement of last week, the following:
In accordance withour Sida Ei IGOsstrategy and as part of our drive to reduce costs and meet our
shareholders' expectations, we have reviewedour OPSCOstructures.

With the downscaling of operations in MA1 it is logical to combine the operations and support services In MA1
under one senior manager, I am pleased to announce that Tony Bessinger has accepted the challenge of
leading this team.

Secondly, I am also pleased to announce that Kakla Kakia has accepted the challenge of leading the Carats
Today Team, and he will be promoted into this position upon the departure of Wulff Wieland in April.

Thirdly, it remains essential for us to developandimplementnewCaratsTomorrow Projects, and the
appropriate recruitmentandselectionprocesseswillbe Initiated shortly to select a successor toTjaart
Willemse.

Themovesof KaklaandTonywill createopportunitiesat OrangeRiverMinesandNorthernAreas,andthese
twoSeniorManagementpositionswillalsobeadvertisedInthenearfuture.

In these challenging and exciting times,I call ontheNamdebfamilyto support both Kakia and Tony in their
new positions, and wish them every success.

Chris Sivertsen
General Manager
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